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! f learn where to look for BusinessCard
sought a favor for the mortgage company he and Carlos Cepeda had just started in Boca Raton. expansion money
: between May | &
Wallberg asked: "You know us and you worked with me before. Can you let us in without paying Technology ) . June 30, you'll be
the $30,000 upfront fee, and let us pay it monthly while we get started?" Energetic plans: He's hoping entered for a chance
high-tech energy solution takes =
off. to win $100,000.

LendingTree deferred that fee, and put WCS

Lending on its list of about 300 lenders for
referrals of borrowers who contact it through

' makes it easy www.lendingtree.com.

Five years later, WCS has been profitable since
its first year, and consistently earned four stars
or better on LendingTree's five-star scale for
service.

WCS has used leads from Charlotte, N.C.-based
LendingTree to help it keep expanding, even
during the past year's housing market
downturn.
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WCS expects to make $2 billion in loans this
year, a large number for an independent
mortgage banker. About 25 percent are with its own money. It arranges the remainder for national
giants, including Citigroup's Citi Mortgage division and Washington Mutual.

The story of WCS - which stands for Wallberg Cepeda Systems - contains lessons on when and how
young businesses should and should not take chances.

In September 2001, Wallberg, then 31, and Cepeda, then 27, were working in Manhattan at
Mortgage IT, an online lender two blocks from the World Trade Center.

Wallberg, moving up on the sales side with clients including LendingTree, and Cepeda, moving up
on the technology side, had been talking about starting a company in Florida.

The sorrow that followed the Sept. 11 attacks "helped accelerate our decision" Wallberg said. They
set up WCS late that year, using savings and some loans from family members.

Interest rates were low, the refinance market was booming "and there were a lot of candidates" for
lending jobs, Wallberg said. But he and Cepeda were cautious.

"While hiring staff as a startup, we needed to make sure we did not compromise our integrity,"
Cepeda said.

Cepeda and Wallberg put a priority on training lenders in their firm's service system. WCS also
developed technology that includes a system for following up on borrowers with a goal of gaining
refinancings and their next home purchases.

Contact the Editor || Need Assistance? || More Latest News + Pages:| 1 || 2 || Continue Reading +

Subscribe or renew online

RELATED COMPANY STORIES

m WCS adds lenders from Home 123 [South
Florida]

m HomeBanc enters Nashville market with
aggressive plan [Nashville]

= Groundbreaking planned for Trump Tower
[Tampa Bay] m Outside and Inside Sales - Diversity Working

SOUTH FLORIDA JOBS powered by onTargetjobs
m Executive Management - Diversity Working

m Information Technology - Diversity Working

m Internal Medicine - Community Health Systems

m Healthcare - Diversity Working

m Wachovia vet named CEO at LendingTree Search Jobs | Post Resume | View More

HR & Careers

Ahead of the curve: They That's $50,000
keep employees in a high- for your business
turnover field. and $50,000

-

for yourself.®

Run ywrb-usiness,
LIVE your LIFE

SOUTH FLORIDA SPORTS
TEAMS

MLB - Florida Marlins
NBA - Miami Heat

NFL - Miami Dolphins
NHL - Florida Panthers

More Sports Teams ...

EMAIL ALERTS

Get the latest local business
news delivered to your inbox.
Sign up Today!

LEARN MORE >>

*Eliglbdicy 3nd osher restrictions apply

BIZJOURNALS DIRECTORY
Find local business services by clicking on a category
= Construction Loans

Translation Services
Business Credit Cards
Direct Marketing
Sales Leads
HR Outsourcing
More Services: j

Monster's Resume Filteri
make finding the ri
candidate easy.

Let Monster Work for You

LEARN MORE CLICK HERE

SPONSORED LINKS
Southflorida Top 25 Lists

=] &l

http://southflorida.bizjournals.com/southflorida/stories/2007/05/21/smallb1.htmI?b=1179720000...

5/21/2007



Independent mortgage banker expects to make $2 billion in loans this year - South Florida Busin...

being self-employed is hard work
gefting a health plan doesn't have to be

get a quote »

blue § of california

South Florida

BUSINESS JOURNAL

Members: Log in
Not Registered? Register for free extra
services.

Who's the leader

GETYOUR BOOK OF LISTS TODAY!

0K 1y

&

in your market?

Choose Another Market:

South Florida 'l

HOME~ ‘ ONLINE EDITION~ | PRINT EDITION ~ | SUBSCRIBE™ | MARKETPLACE~ | BUSINESS RESOURCES " ‘ EVENTS & NETWORKING~ | ABOUT US~

Search Keywords ﬂj Search Archive

ENTERPRISE

South Florida > Print Edition

Independent mortgage banker expects to
make $2 billion in loans this year

South Florida Business Journal - May 18, 2007 by Jim Freer
& Print this Article [ Email this Article Reprints

[+ RSS Feeds # Most Viewed % Most Emailed

STORY IMAGES

licensed in 40 states

Within several years, WCS added offices in Southfield, Mich., New York City and Fort Lauderdale.
The company is licensed to make loans in 40 states. That provides a diverse business base that can
limit the impact of a downturn in one region, Wallberg said.

In 2004, when the boom began in the subprime market, where borrowers have poor credit, the
prospect of high fees from a growing product tempted many lenders.

WCS did not make or arrange subprime loans

because it was concerned about defaults and did
. not want to rely on lenders that might fail if the

' has options subprime market slumped, Cepeda said.

Now, WCS is benefiting from the subprime

crisis. On March 19, it hired 35 employees from

the Boca Raton office of Home 123 Mortgage.
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Home 123 was the prime credit division of New
Century Financial Corp., the Irvine, Calif.-
based lender that entered Chapter 11
bankruptcy on April 2 because of losses in its
subprime business.

compare plans »

blue § of california

Alan Reichstein, who headed Home 123's Boca
Raton office, became WCS' director of retail
sales.

Last year, WCS made or arranged $1.2 billion in loans and Home 123's Boca Raton office arranged
$500 million.

Wallberg said WCS expects revenue of about $25 million this year, following $20 million last year
and $12 million in 2005.

In addition to leads from LendingTree and partnered loans with national giants, WCS generates
business through referrals from South Florida Realtors, attorneys and accountants.

Rankings of Florida-based mortgage lenders are not readily available, but one comparison among
mortgage bankers is with Atlanta-based HomeBanc (NYSE: HMB), which has a large Florida
division and last year had $1.8 billion in mortgages among its $5.1 billion in loans.

THE CHALLENGES

= Managing a startup business with limited funds, while getting established with national
lenders

= Finding quality employees in South Florida, a market regarded as one the biggest for fraud in
the mortgage industry

= Obtaining licenses and setting up a system for compliance with regulators in 40 states

LESSONS LEARNED

Build a technology system early and let the business grow into it - rather than vice versa.

Build a system for tracking how leads generate business.

Avoid products that offer fast returns but also carry risk, such as subprime mortgages.

Listen to selective outside advisers. WCS' partners said Ira Martin, president of Martin
Touch Consulting in Boca Raton, helped them make their firm active in civic organizations
while they focus on lending.

WCS LENDING
Web site: www.wcslending.com
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